
Coca-Cola Implementation Plan 

Coca-Cola Company has formulated and implemented a strategic plan to achieve its goals. The strategy 

is designed to ensure global expansion, the development of strong beverage brands and productivity 

enhancements.The implementation of the strategic plan is based on three pillars, mission, vision and 

organizational design (Coca-Cola Company, 2018). The organization’s mission and vision statement 

clearly outlines  NR 505 Week 5   its purpose and values. In a business, decentralization is a process that 

shifts control from one group or location to several smaller ones. For example, franchises give individual 

store owners more power to make decisions than a central organization would. 

In the Coca Cola implementation plan, decentralization is important for enabling its subsidiaries to 

respond quickly to market changes and allow management at higher levels to concentrate on long-term 

planning. It is also beneficial in ensuring the company meets local needs, which are essential to its 

strategy of increasing market segment all over the world (Wit &amp; Meyer, 2005). In the case of the 

Coca Cola Company, the organizational structure involves Research Summary Assignment ,  two 

operating groups: Bottling Investments and Corporate. These groups are divided into geographic 

regions: Africa, Eurasia, European Union, Latin America, North America and the Pacific. Differentiation is 

the process of offering a product or service that sets a company apart from its competitors. It might be 

through innovative design, extraordinary service, technological capability or a unique brand image. 

The differentiation strategy can also involve providing products to niche market segments (Keller, 2001). 

Coca-Cola uses this strategy in order to cater to the needs of different consumers and regions. Besides, 

it allows the firm to target a specific group of customers and serve them with the best products. This 

strategy helps the company to attract more consumers and expand its reach in the market. International 

strategic implementation is important for Coca-Cola because it allows the company NR 505 Week 5 

Research Summary Assignment  to adapt to local market conditions, cultural and regulatory differences, 
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and consumer preferences in different countries. This process also helps the company to manage its 

risks and mitigate the potential negative impacts of political, economic, and social instability in different 

countries. The international strategic implementation plan will need to consider the different risks that 

could affect the operations of The Coca-Cola Company. These include  POLI 330N Week 2  changes in 

government body regulations and economic downturns. The risk management plan will be able to 

identify and prioritize these risks. Environmental scrutiny is an important determinant of corporate 

sustainability, and companies that are able to leverage it have a distinct advantage. The beverage 

industry is navigating this uncharted territory, where claims about the environmental impact of their 

products can be picked apart in a flood of lawsuits. Companies are trying to navigate a patchwork of 

mixed judicial opinions, which may or may not protect them from legal challenges. One company that 

has had to deal with this issue is Coca-Cola. It recently won two court cases in the US, where judges 

ruled that its environmental statements were not misleading to consumers. But these wins are only a 

drop in the bucket. The coca cola implementation plan  is now focusing more on how it can better 

engage with customers to win their trust. It also launched an internal-developed tool, Carbon Scenario 

Planner, to help each of its business units develop low-carbon scenarios and form their business plans 

around them. These emissions cutting goals are then aligned with monetary rewards for top executives, 

thereby incentivizing them to be successful in achieving their targets rather than just putting numbers 

on a business plan. Multi domestic strategy is a business model in which companies adapt their products 

and services to meet local market needs. The approach can help companies gain a competitive 

advantage by tailoring their products and services to different markets. The multi domestic strategy is a 

common method used by companies to expand their operations around the world. It involves adapting 

sales tactics, marketing strategies, and product portfolios to serve the specific needs of each country. 
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