
Understanding the Certificate of Sponsorship: A 

Guide for Employers and Employees 

The Certificate of Sponsorship (CoS) is a critical component of the UK's immigration system, 

specifically designed for non-UK nationals who wish to work in the country. This electronic 

document is issued by a licensed UK employer and plays a vital role in the visa application 

process for skilled workers. Whether you are an employer looking to hire international talent or a 

skilled worker seeking employment in the UK, understanding the intricacies of the CoS is 

essential. This article delves into what a Certificate of Sponsorship is, its importance, the 

process of obtaining one, and key considerations for both employers and employees. 

What is a Certificate of Sponsorship? 

A Certificate of Sponsorship is not a physical certificate but an electronic record assigned to a 

foreign worker by their UK employer. It serves as confirmation that the worker has a valid job 

offer from a licensed sponsor and that the job meets the requirements set out by the UK Home 

Office. The CoS contains crucial information about the job role, the worker's personal details, 

and the sponsorship details. This information is necessary for the worker to apply for a visa 

under the UK's Skilled Worker route, which replaced the Tier 2 (General) visa in 2020. 

 

 

 

https://www.visasimple.com/certificate.html


Types of Certificates of Sponsorship 

There are two main types of Certificates of Sponsorship: 

1. Defined CoS: This type is for workers applying from outside the UK. Employers must 

request a Defined CoS from the Home Office, specifying details such as the job role, 

salary, and start date. The request is usually processed within one working day. 

2. Undefined CoS: This type is for workers already in the UK who are switching to or 

extending their Skilled Worker visa. Employers are allocated a certain number of 

Undefined CoS each year as part of their sponsorship license. They can issue these 

certificates directly to eligible employees without needing prior approval for each one. 

The Importance of a Certificate of Sponsorship 

For employers, the CoS is a fundamental part of the hiring process when bringing skilled 

workers from outside the UK. It demonstrates that the employer has verified the worker's 

eligibility for the role and that the position cannot be filled by a UK resident. The certificate also 

ensures compliance with UK immigration laws, helping employers avoid potential legal issues. 

For employees, the CoS is a key document needed to apply for a Skilled Worker visa. Without 

it, the visa application will be rejected, making the CoS a crucial step in the process of securing 

employment in the UK. It provides the Home Office with all the necessary information to assess 

the visa application, ensuring that the worker meets the required standards. 

How Employers Obtain a Certificate of Sponsorship 

To issue a CoS, an employer must first obtain a sponsorship license from the UK Home Office. 

This license allows them to hire foreign workers under specific visa categories. The process of 

obtaining a sponsorship license involves demonstrating that the employer is a genuine and 

capable organization, with robust systems in place to monitor and support sponsored 

employees. Once the license is granted, the employer can issue Certificates of Sponsorship to 

eligible workers. 

Employers must ensure that they accurately complete the CoS with all required information, 

including the job description, salary, and employment start date. Any errors or omissions can 

lead to delays or rejections in the visa application process. Additionally, employers must keep 

detailed records of all sponsored workers and report any significant changes in their 

circumstances to the Home Office. 

Considerations for Employees 

Employees should ensure that the details provided by their employer on the CoS are accurate 

and match their visa application. This includes verifying their personal information, job role, 

salary, and other relevant details. Any discrepancies can lead to delays or refusals of the visa 



application. It's also important for employees to understand that the CoS is valid for a limited 

period, typically three months, and should be used to apply for the visa within this timeframe. 

Moreover, employees should be aware that the CoS alone does not guarantee a visa. They 

must meet other eligibility requirements, such as demonstrating English language proficiency 

and having sufficient funds to support themselves in the UK. 

Conclusion 

The Certificate of Sponsorship is a pivotal element in the UK's immigration process for skilled 

workers. For employers, it represents a commitment to hiring international talent and complying 

with immigration laws. For employees, it is a critical document that enables them to work in the 

UK legally. Understanding the process and importance of the CoS is essential for both parties to 

ensure a smooth and successful visa application process. Whether you are an employer or an 

employee, staying informed about the requirements and responsibilities associated with the 

Certificate of Sponsorship will help you navigate the UK's immigration system effectively. 
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